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The forecast of Monitor and Notebook in 2003-2004

From the second-term of year to the first-term of next year (June, 03 to Mar, 04), we mainly forecast on 15”, 17” & 18” TFT monitor and all series of notebook in the local market.  

Here are the forecast of TFT Monitor and Notebook:

A) Proview 15” , 17” & 18” TFT Monitor

We expect the turnover rate of 15” - 17” and 18” TFT Monitor are 70% and 30% respectively. 

Also, I expect the 15” and 17” TFT monitor and would be sold about 1500 to 2000 sets each month.

Finally, I expect the totally of TFT monitors (including 15”, 17” & 18” TFT Monitor) would be sold about 18000 to 25000 sets in the local market in this period.

	Model
	Company
	Qty in each month
	Manpower
	Average Price
	Expected Gross Profit

	15” & 17” TFT
	Government and Large firm
	
	
	
	

	15” & 17” TFT
	Other small firm
	
	
	
	

	18” TFT
	Government and large firm
	
	
	
	

	18” TFT
	Other small firm
	
	
	
	


Table 1: TFT Monitor Market Share in Quarter 3 in 2003

	Model
	Company
	Qty in each month
	Manpower
	Average Price
	Expected Gross Profit

	15” & 17” TFT
	Government and Large firm
	
	
	
	

	15” & 17” TFT
	Other small firm
	
	
	
	

	18” TFT
	Government and large firm
	
	
	
	

	18” TFT
	Other small firm
	
	
	
	


Table 2: TFT Monitor Market Share in Quarter 4 in 2003

	Model
	Company
	Qty in each month
	Manpower
	Average Price
	Expected Gross Profit

	15” & 17” TFT
	Government and Large firm
	
	
	
	

	15” & 17” TFT
	Other small firm
	
	
	
	

	18” TFT
	Government and large firm
	
	
	
	

	18” TFT
	Other small firm
	
	
	
	


Table 3: TFT Monitor Market Share in Quarter 1 in 2004

B) All Series of Notebook

We expect the totally of all series of notebook would be sold about 100 to 150 sets each month. We would gain 3% - 5% of G.P. and 7%-9% G.P from government segment, large firm segment and other small firm segment respectively.

	Model
	Company
	Qty in each month
	Manpower
	Average Price
	Expected Gross Profit

	All 
	Government and large firm
	
	
	
	

	All 
	Other small firm
	
	
	
	


Table 4: Portable Computer Market Share in Quarter 3 in 2003

	Model
	Company
	Qty in each month
	Manpower
	Average Price
	Expected Gross Profit

	All 
	Government and large firm
	
	
	
	

	All 
	Other small firm
	
	
	
	


Table 5: Portable Computer Market Share in Quarter 4 in 2003

	Model
	Company
	Qty in each month
	Manpower
	Average Price
	Expected Gross Profit

	All 
	Government and large firm
	
	
	
	

	All 
	Other small firm
	
	
	
	


Table 6: Portable Computer Market Share in Quarter 1 in 2004

Besides, I recommend our vendor should offer special price to us if we have successfully to bid the expected sales volume of tender. More details, our vendor should offer the tender’s price of the other 150 sets of any monitor or notebook for us if we have bidden 300 sets of these products in any tender.

At last, I expect our product line will gain xx% gross profit from June, 03 to Mar, 04.

